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Syletle[l3]e] the workforce of the future

action with data

Why Care
About Digital?
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The Digital Vision — Paperless, Visual, Integrated

Empower
Employees to
make decisions

Focus on
Sustainability

with data at their and reducing our
fingertips

footprint
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Company
Pain
Points

On-time delivery at worst Customers parked in
performing site offices asking for parts
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Constantly reacting
instead of planning
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» Which steps in our process had the
lowest on-time delivery?

» Where did our intemal teams park

themselves when things went wrong? .
J J he Startin
were we constantly reacting to Point
chaos and there?

- What areas presented the largest
opportunity for a Visual, Digital Solution™?
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The Plaster
Operation

If the Plaster
was delayed for
any reason, the
job could not
start
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The Plaster Operation

Diverse Parts Fragile Plaster

POUR 5/14/19 (166)
DC/PAINT 5/15/19

| =g -y
< S > - _ 4 5/17/19 W15 5
Ko N : ‘ &
0 Te . L - -
= = :

]
T
5

AR N RN SWTRNN ¥ PN RN

2

LU LT l
1A VAR NN Y
T

AN N I D N
ni

>3

i

=
E—
r"'!-!--_-.z-
[
]
=
-
[l
p o
e
e
e
pE
e
o
P
e
i
| i
Lol

AT I A RN

SCEKISUI

SEKISUIAEROSPACE -4

RFiD JOURNAL LIVE!  MAY9-11 2023 ORLANDO, FLORIDA




Existing Tech Infrastructure

Epicor 9.05 Il Barcodes & Scanners
:

Paper Dispatch Lists

] Custom Web Portal Ethernet Connections
SEKISUI )
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Considered

Solutions
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Barcoding in SCADA §§§; s
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Manual scans took [ Hardware not usable Team did not
too much time for operators enjoy using system
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Investor Interest in the Digital Transformation
4:50 - 5:35 pm

Closing Remarks & Thank You
5:35 - 5:40 PM

Recepti Shared Vision
eception

; it Davis Wright
5:40 - 6:30 PM |!.!I Tremaine LLp

Co -Creation

Experience and Expertise

S MAY 9-11, 3 | ORLANDO, FLORIDA
SEKISUE e RFID JOURNAL LIVE!  wavs1.20510 §
SEKISUIAEROS 4




¢ xemelgo Q  Search X Helle, Renuka ~

Recahing at Sumrer

,‘ xemelgo ’

Sekisui Plaster

Shipment .

MbNubns Cut Lost dpdited ” b Misber Cort

M2IAMAGTE  INSSA02710 PNsG2323363-6911 TypesPlaster 5402710

™ st o,
IN=300685 PNSGSC33452-9001 TypesPlaster 399685 IN=S410013 PNS21AT1446-3005 TypesPlaster 5410013

ot Lase tpases Jobumber Gt st e w0 Cat

u i mormr st W s
NeSoiri sczszsst 60 ypesoster SAGBTIS | DOSAMNNTL  NeSAGSIOPGISZESGNGTE Typsrlasier SADRTTD | OOMWIMCID  NLEANGREI PNSGISZISES.7A0S Tpesplater So003 - H4TmasGr
o Lo e i oo s

e ot et Uyt wober
N=5409787 PN=78728035-1 Typa=Plastar  $408787 O173AMARI0  IN=SADDDA7 PN=G2322033-22 TypasPlaster  S409047 - 0423 AMAUN20

wer Jomber o Lo plred s ber  Cur  LaseUpdeed
. , JNSS09770 PNS213A3221-3 TypesPlaster 5409779 D473AMARI0  IN=SA09931PN=623Z80B0-19 TypesPlaster 5409931 423 800070
Seanner Connected

e P — et umsar o umons Gave

Searching for o
10016 PN=214T6117-3039 TypesPlaster 5410016 OAZIMIARI0  INSSH10002PN=G2324T30-51 TypesPlaster  $410002

IN=371179 PN-217A1129-4
TYPE=PLASTER

3 Facllities
20 Readers
580 Daily Plaster

.l

9758 PN=214W3521-2 Type=Plaster  SA0D758 - 0423AMAprdD  JN=S410026 PN=62023363-7408 Type=Plaster 5410026

@
AR85 TSL Handheld

nordicMid

SCEKISUI

SEKISUIAEROSPACE.- J RF D ]OURN AL |_|VE! MAY 9-11, 2023 | ORLANDO, FLORIDA




Deployment Challenges

¢» Cultural Change
Aging Technology 52 Reporting Challenges
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Increased Productivity -

Return on Reduced missing plaster -
Investment

Created direct headcount avoidance -
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Xemelgo Administrator

Overall Floor Status
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xemelgo S
Job Status Zone

Expansion to E " E =

WIP Tracking

2 Facilities -
105 Readers
3,100 Daily Jobs
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Selecting the RFID Technology

11
FIRST TIME RIGHT ”

— ControlTek

Workstations Staging Areas

Doorways and Zones

ARG2 SAMPOS?2 Floor antennas
Flush Mount
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3¢ xemelgo

Xemelgo Solution
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RFID Mounted Read
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Increased Productivity -

Confirmed cost avoidance -
Return on

Investment Empowered workforce -

Eliminated Manual reports
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Expansion to
Site 2

+1 Facility
150 Readers
3,500 Daily Jobs

SCEKISUI

SEKISUIAEROSPACE -4

3¢ xemelgo X Search Xemelg Q @ @& ..

[ ManagementDashboard . LetUpdaed c
Reload
o Sumner [ <]
Overall Floor Status Job Status  Zones
e
)
Late to St

RFSD JOURNAL LIVEE!  #Av9-11, 202 | oRaNDo, FLoRioA



Future of the Visual
Factory

Phase 1 Improve Internal Performance

Phase 2 Give Customers Access to Portal

Phase 3 Embed Tags into Parts

Deliver Paperless Shipments

Phase 5 Track Customer Logistics Worldwide
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